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About the data

In March and April 2024, PwC surveyed 547 companies across 38 territories,

65 companies in Germany. 

The survey looks at how companies across the world are progressing with responding to and 

implementing the requirements of the Corporate Sustainability Reporting Directive (CSRD).
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CSRD Filing Date

3

When is your company required to report under the CSRD?

2024 Global CSRD Study - German insights focus

Germany
Base: 65

Global
Base: 547

0%

3%

29%

68%Filing in 2025 based on 2024 data

Filing in 2026 based on 2025 data

Filing after 2026

Don’t know 2%

3%

38%

57%

June 2024
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Overall confidence levels

4

How confident are you that your company will be ready to report under the CSRD by the required date?
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Germany
Base: 65

Global
Base: 547

June 2024

0%

22%

40%

35%

3%

0%Not at all confident

1%

16%

47%

31%

5%

1%

Not very confident

Somewhat confident

Very confident

Extemely confident

Don’t know

Net: Very/Extremely confident

62%

Net: Very/Extremely confident

63%

Germany (reporting period 2024)
Base: 44

0%

30%

39%

30%

2%

0%

Net: Very/Extremely confident

69%
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Implementation progress (1/2)

5

What level of progress has your company made in each of the following stages of CSRD preparation and 
implementation, if at all?
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Germany
Base: 65

Global
Base: 547

5%

48%

28%

31%

14%

6%

6%

8%

42%

57%

58%

74%

43%

38%

48%

60%

6%

12%

8%

11%

51%

55%

45%

31%

Don’t know We have no plans to do this We have planned but not started this In progress Complete

Confirmation of reporting options and 

possible exemptions

Double-materiality assessment

EU taxonomy analysis

Disclosure gap analysis

Engage with the assurance provider

Establishment of policies and controls

Validation (or confirmation) of 

availability and completeness of data

Preparation of draft disclosures 46%

31%

29%

24%

21%

27%

17%

12%

36%

50%

47%

45%

48%

38%

47%

48%

13%

15%

19%

25%

29%

30%

33%

35%

Germany (reporting period 2024)
Base: 44

30%

20%

25%

9%

7%

61%

68%

66%

77%

34%

27%

43%

66%

7%

11%

7%

14%

64%

68%

50%

34%
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28%

20%

10%

5%

15%

7%

15%

20%

38%

12%

7%

12%

10%

2%

Implementation progress (2/2)

6

How many impacts, risks and opportunities (IROs) are you evaluating before and after applying a materiality 
threshold?
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*Base: Those who are in progress or have completed a double-materiality assessment

*Rounding differences occur

Before applying a materiality threshold After applying a materiality threshold

Germany
Base: 60*

0 – 20

21 – 40

41 – 60

61 – 80

81 – 100

Don’t know / prefer not to say

Over 100

26%

7%

7%

10%

15%

19%

15%

23%

16%

9%

10%

17%

17%

7%

Global
Base: 439*
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Compliance level

7

Do you know at which level your company plans to comply with the CSRD?
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0%

3%

2%

89%

6%

Germany
Base: 65

Global
Base: 547

Individual entity level

Consolidated group level

Artificial consolidation

Not yet confirmed

Don’t know 1%

7%

6%

75%

11%
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Confidence in ESRS topics

8

How confident do you feel in your company’s ability to meet the reporting requirements of the following topic?
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32%

31%

25%

20%

17%

12%

12%

6%

6%

6%

6%

6%

11%

6%

6%

38%

25%

26%

32%

43%

37%

38%

32%

22%

11%

17%

29%

32%

32%

26%

28%

29%

38%

45%

68%

6%

9%

11%

9%

6%

12%

15%

20%

31%

18%

Germany
Base: 65

Global
Base: 547

Own workforce

(ESRS S1)

Business conduct

(ESRS G1)

Climate change

(ESRS* E1)

Consumers and end users

(ESRS S4)

Workers in the value chain

(ESRS S2)

Resource use and circular economy 

(ESRS E5)

Pollution

(ESRS E2)

Water and marine resources

(ESRS E3)

Affected communities

(ESRS S3)

Biodiversity and ecosystems

(ESRS E4)

Not at all confident Not very confident Somewhat confident Very confident Extremely confidentNot applicable/not in scope for our company

25%

19%

26%

20%

13%

8%

10%

11%

9%

7%

7%

10%

13%

9%

4%

27%

28%

24%

29%

33%

32%

28%

34%

20%

20%

23%

29%

29%

28%

29%

30%

36%

41%

45%

51%

12%

13%

13%

15%

15%

14%

17%

19%

30%

24%



PwC

13%

52%

35%

21%

36%

43%

Additional material topics

9

Is your company planning to report on additional material topics not covered by the ESRS, such as tax?
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Germany
Base: 60*

Global
Base: 439*

Yes

No

Don’t know

*Base: Those who are in progress or have completed a double-materiality assessment
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Sustainability in decision-making

10

For many organisations, the CSRD will be a catalyst for business transformation (e.g., workforce, climate and 
water). Has the CSRD led your company’s leadership to give more consideration to sustainability when making 
business decisions?
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3%

31%

49%

15%

2%

Germany
Base: 65

Global
Base: 547

No, there are no plans to consider 

sustainability

Not yet, but sustainability will be 

considered

Yes, we are already considering 

sustainability to a greater extent

No, sustainability was already 

considered

Don’t know 2%

20%

59%

17%

1%
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8%

8%

11%

13%

38%

7%

8%

9%

13%

23%

25%

26%

17%

18%

11%

13%

5%

9%

5%

9%

6%

40%

67%

69%

66%

72%

79%

87%

72%

95%

69%

92%

83%

94%

11%

5%

6%

19%

7%

6%

7%

6%

30%

34%

35%

32%

26%

28%

29%

27%

22%

19%

19%

12%

6%

39%

54%

55%

59%

63%

64%

65%

67%

72%

73%

77%

84%

93%

Functional groups involved

11

Please indicate the level to which the following functional groups will be involved in responding to the 
requirements of the CSRD in your company.*
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Germany Global

Sustainability

ESG/sustainability committee

Finance

Executive Committee

Board

Operations

Auditor/assurance provider

Procurement

General counsel/legal

Tax

Technology/IT

Audit Committee

Investor Relations

Don’t know Not currently involved and no plan to involve Not currently involved but plan to involve Currently involved

*Please note: respondents who answered “Not applicable” have been excluded from the data for this question.
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Responsible for implementation

12

Of the stakeholders you have selected who is primarily responsible for the implementation of CSRD in your 
company?*
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Germany
Base: 65*

Global
Base: 545*

0%

2%

2%

2%

3%

0%

2%

0%

11%

3%

8%

23%

46%Sustainability

Finance

ESG/sustainability committee

Technology/IT

Board

Executive Committee

Investor Relations

Operations

Audit Committee

Tax

General counsel/legal

Auditor/assurance provider

Procurement

*Base: Those with functional groups who are currently involved or plan to be involved in responding to the requirements of the CSRD within their company

0%

1%

1%

1%

1%

2%

2%

4%

7%

8%

15%

19%

41%
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Obstacles to implementation

13

To what extent, if at all, are the following factors obstacles to your company’s implementation of the CSRD?
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Germany
Base: 65

Global
Base: 547

18%

8%

22%

25%

12%

15%

17%

8%

6%

9%

8%

38%

25%

42%

35%

31%

31%

14%

17%

14%

9%

25%

25%

29%

28%

28%

42%

38%

43%

11%

18%

15%

17%

20%

32%

37%

34%

34%Data availability/quality

Value chain complexity

Staff capacity

Time frame/deadlines

Software/technology systems

Budget/cost

Staff expertise

Interaction with other regulation

Leadership/management involvement 20%

11%

7%

7%

6%

5%

21%

27%

19%

20%

20%

16%

15%

12%

10%

29%

28%

33%

29%

28%

32%

29%

26%

27%

18%

19%

28%

26%

28%

29%

32%

39%

39%

11%

11%

11%

16%

15%

18%

18%

18%

20%

Not at all To a limited extent To a moderate extent To a large extent To a very large extentDon’t know
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Benefits to implementation

14

To what extent do you think the following are benefits of CSRD implementation for your company?
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Germany
Base: 65

Global
Base: 547

6%

11%

9%

9%

6%

48%

45%

12%

29%

18%

20%

8%

11%

14%

25%

18%

32%

22%

26%

22%

23%

26%

23%

17%

17%

22%

23%

17%

25%

37%

34%

28%

20%

14%

23%

22%

28%

18%

26%

9%

6%

6%

9%

8%Better environmental performance

Improved engagement with 

stakeholders (internal and external)

Risk mitigation

Better social performance

More effective corporate governance

Competitive advantage

Access to capital/lower cost of capital

Revenue growth

Cost savings

To a limited extent To a moderate extent To a large extent To a very large extent

6%

8%

27%

20%

14%

11%

8%

6%

5%

5%

25%

23%

23%

19%

18%

17%

17%

16%

14%

18%

22%

24%

27%

30%

31%

28%

30%

27%

15%

17%

22%

26%

27%

28%

34%

34%

33%

11%

11%

10%

12%

13%

15%

14%

15%

18%

Not at allDon’t know



PwC

Consequences of non-compliance/misreporting

15

How likely do you believe it is that non-compliance or misreporting will result in significant consequences for 
your company in the following categories?
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Germany
Base: 65

Global
Base: 547

6%

8%

6%

22%

9%

25%

28%

11%

17%

25%

17%

18%

17%

17%

26%

29%

45%

6%

17%

26%

15%
Reputational (e.g., negative 

reputational/brand impacts)

Legal (e.g., default on provisions)

Financial (e.g., breach of covenants 

and access to capital)

Operational (e.g., loss of customers)

Very unlikely Unlikely Neither likely nor unlikely Likely Very likelyDon’t know

11%

6%

6%

20%

20%

15%

10%

20%

20%

22%

15%

29%

30%

33%

41%

16%

19%

20%

27%
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Engaged with assurance provider

16

Have you engaged an assurance provider for your CSRD reporting?
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5%

5%

3%

14%

74%

Germany
Base: 65

Global
Base: 547

Yes, our financial auditor

Yes, a different audit firm

Yes, an independent assurance 

provider

We have not yet engaged an 

assurance provider

Don’t know 3%

19%

16%

14%

49%
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Use of tools/technology

17

Please indicate the extent to which your company uses the following tools / technology for sustainability 
reporting.
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6%

8%

17%

6%

35%

22%

17%

26%

15%

12%

11%

14%

17%

18%

9%

18%

8%

32%

43%

26%

28%

20%

15%

11%

15%

22%

32%

26%

38%

48%

78%

Germany
Base: 65

Global
Base: 547

Spreadsheets

Carbon calculation tool

Integrated enterprise resourcing 

planning (ERP) system

Sustainability management software

Disclosure management tool

Centralised sustainability data storage 

(e.g., sustainability data lake)

Artificial intelligence (AI)

We do not use/are not considering use of this tool/technology We plan to use this tool/technology in the future (within the next one to two years)

We are exploring the use of this tool/technology We are currently using this tool/technology

Don’t know

9%

7%

10%

6%

13%

6%

27%

16%

16%

17%

19%

10%

5%

19%

20%

18%

20%

16%

20%

6%

25%

32%

29%

29%

20%

27%

13%

20%

26%

27%

27%

32%

37%

74%
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Demographics Germany (1/2)
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Annual revenue in the last fiscal year
Base: 65

2%

26%

18%

35%

15%

3%US$50 million – less than US$100 million

US$100 million – less than US$1 billion

US$1 billion – less than US$10 billion

US$10 billion – less than US$25 billion

US$25 billion or more

Prefer not to say

Company Operations and Listed Securities in European Union
Base: 65

8%

37%

9%

46%Yes, operations

Yes, listed securities

Yes, both operations and listed securities

Don’t know

Industry cluster your company mainly operates in
Base: 65

8%

8%

15%

18%

22%

29%Industrial Manufacturing & Automotive

Financial Services

Customer Markets

Energy, Utilities & Resources

Health Industries

Technology, Media & Telecoms

Company type
Base: 65

49%

34%

17%
Publicly listed

Privately owned

Other

2024 Global CSRD Study - German insights focus
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Demographics Germany (2/2)
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Job role Department of Function Industry your company mainly operates in

3%

2%

2%

2%

2%

3%

2%

5%

9%

15%

12%

28%

2%

2%

2%

3%

3%

3%

3%Chief Sustainability Officer

Chief Financial Officer

Chief Executive Officer

Chief Information Officer

Chief Operating Officer

Chief Accountant

Chief Technology Officer

Head of Sustainability

Sustainability Manager

Sustainability Reporting Manager

Head of Sustainability Reporting

Head of Finance

Financial Controller

Head of Compliance

Head of Strategy

General Counsel

Head of Audit

Head of Financial, Planning & An…

Other

Base: 65 Base: 65Base: 65

2%

2%

2%

3%

6%

5%

3%

2%

15%

3%

5%

5%

2%

3%

2%

9%

8%

3%

5%

6%

5%

8%

5%

6%

3%

8%

3%

11%

23%

42%

Country Headquarters
Base: 65

100%Germany

EU HQ Non-EU HQC-suite Non-C-suite

Sustainability

Accounting and finance

Board/executive committee

Technology/information 

services

Risk/compliance

Tax/legal

Manufacturing

Technology

Banking and Capital Mar…

Transportation and Logistics

Energy

Insurance

Retail

Engineering and Construction

Pharma and Life Sciences

Telecommunications

Business Services

Healthcare

Asset and Wealth Management

Automotive

Other Commercial and In…

Consumer

Real Estate

Chemicals

Power and Utilities

Other TMT

Metals and Mining

Hospitality and Leisure

Investor relations

Other
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Contacts Germany

20
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Nicolette Behncke

Partner

Sustainability Reporting Leader Europe

PwC Germany

nicolette.behncke@pwc.com

Ina Herder

Partner

Sustainability Reporting Consulting

PwC Germany

ina.herder@pwc.com
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Thank you!

© 2024 PwC. All rights reserved. Not for further distribution without the permission of PwC. “PwC” refers to the network of member firms of PricewaterhouseCoopers 
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