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The highly volatile environment requires business steering and 
planning to be flexible and event-based

PwC	I	PBS	enabled	by	Planning	5.0 3

Geopolitical complexity and rising complexities require planning, 
budgeting & forecasting to be flexible and event based

Challenges for organizations

Accelerated inflation and rising interest rates are putting enhanced 
pressure on margins and increased price sensitivity

Shortage & price explosion for energy, commodities & raw materials 
support pricing management and negotiations 

Technological development is a differentiator more than ever; Increased 
focus on efficiency and effectiveness in Finance is therefore required

Rising expectations and legal requirements regarding ESG

Business steering pushes the organization to align its long-term 
strategic goals with planning to ensure sustainable value creation

Impact on business steering & planning

Planning is required to account for unforeseen business 
challenges and deliver valuable insights to enable decision making

Steering procedures such as forecasting require a certain degree of 
flexibility and therefore need to leverage simulation capabilities

Integration of S&OP and finance in an E2E process is required to 
ensure holistic value creation 

Non-value adding planning activities must be eliminated by 
automation to free up time for generating valuable business insights
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Latest market changes increase the uncertainty but also entail 
potentials which can be realized by effective steering decisions
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2023 2024 2025

What influence do market changes
or e.g. political decisions have?

How effective are corporate 
countermeasures?

How long are the effects expected to last?

Which markets are
particularly affected?

Expected/planned 
business development 
before market changes

Possible business 
development due
to market changes

EBIT
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The starting point to establish leaner and more efficient 
business steering is the implementation of monthly rolling FC
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Traditional steering

Q1

Q2Q3

Year

Q4

Predictive enabled steering

Q1

Q2Q3

Q4

Year

Budgeting Mid-term planning 1y target setting Forecasts Events

A predictive enabled 
rolling forecast is key to 
reduce effort among 
steering procedures

Events and their impact 
can be anticipated by 
simulation capabilities

Predictive baseline 
reduces personal and 
political bias in planning

Time savings from 
increased automation can 
be used value-creating

A monthly rolling forecast 
enables more flexibility in 
steering
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To succeed in transforming business steering, our defined 
TOM dimensions and methods need to be elaborated
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Vision & Ambition
• Derive an overarching vision aligned with corporate strategy
• Define a realistic yet aspirational ambition for a predictive enabled business planning
• Generate relevant insight for business steering

Technology & Data Mgmt.
• Develop a high-level to-be IT landscape
• Ensure technical integration between relevant IT solutions
• Derive ONE consistent data model as single source-of-truth that provides consistent data across all process steps

Process Architecture & Methods
• Establish a global standard E2E process model
• Ensure harmonized E2E process acknowledging organizations’ business steering needs
• Maximize process automation by leveraging state-of-the-art technologies and methods

Organization & Governance
• Ensure functional integration between S&OP and finance
• Establish organizational set-up to manage E2E process
• Develop a governance model to operationalize and run the future E2E process
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TOM	methods	are	to	be	detailed	
along	the	dimensions
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To succeed in transforming business steering, our defined 
TOM dimensions and methods need to be elaborated
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Vision & 
Ambition

Process 
Architecture 
& Methods

Organization 
& Governance

Technology 
& Data

E2E & x-functional integration

Top-dow
n and bottom

-up reconciliation

Connected planning process with simulation and advanced analytics capabilities

Strategic 
Planning
5–10 years

Rolling 
Forecast
1–18 months

Event based 
planning
1–4 weeks

Category and product 
planning 

Channel and customer 
planning

Portfolio and innovation 
planning

Long term demand 
planning

Long term capacity 
planning

Supplier planning

Strategic Financial 
Planning

Predictive enabled 
demand planning

Rough-cut capacity 
planning

Procurement planning 
incl. MRP, DRP and MPS

Target setting
Rolling Forecasting

Scenario planning

Event	based	adjustments	to	rolling	forecast

Commercial Planning Demand Planning Supply Chain Planning Financial Planning

Impacting	factors	for	rolling	
forecast
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PwC’s thought leadership and Planning 5.0 framework enable 
organizations to live up to the new requirements
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PwC Thought Leadership
& Planning 5.0


