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Intelligent Project Management Office
Automated digital project reporting
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Intelligent  Project Management Office
project reporting is a concept to minimize
manual effort and create new  project
insights.

It combines several data sources in a
standardized core framework enabling a highly
automatized PMO solution. Benefits include daily
project steering, a single source of truth, historical
data for time- driven analysis with gamification
potential. It is tailored to SAP S/4HANA projects
but can be applied to any digital transformations.
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Test Result Tracking Board
Simplify Test Orchestration
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Test Result Tracking Board is a solution
eliminate redundant activities and create a
transparent 360° view on testing.

It aggregates different external testing data
sources and follows the same core
framework as the Intelligent Project
Management Office tool. It can therefore
easily be integrated. The Test Tracking
Board enables real time test steering by
eliminating data conversion needs.
Dashboard filters provide easy access for

customers and a new interactive way of

test reporting.

Automatic Workshop Planning

RPA supported meeting creation
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Automatic Workshop Planning is a solution
which automatically creates workshop
invitations based on RPA.

Automated workshop creation can
accelerate your workshop planning activities
with all information in a centralized matrix,
an automated invite list and RPA supported
meeting creations. Benefits include great
time saving opportunity through automation,
standardized communication towards
participants and a single source of truth.

Digital transformation has long been more than just a passing fad, and is now essential
for business success. Yet, digital transformation is a very time-sensitive issue and can
therefore be challenging to manage. This is why we must adapt our project management
approach for successful business transformations.

From our experience, digital project management solutions can enhance and accelerate
your digital transformation.

Feel free to contact us if you want to learn more.
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