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Total Talent  
Transformation



Talent & 
Business 
Needs

Instead of regarding 
topics from the HR value 
chain as isolated, Total 
Talent Transformation 
considers these elements 
as interconnected

Strategic Workforce Planning 
Analyze supply/demand gap & strategize for 
skills-based capacity planning

Talent Acquisition 
Define a hiring strategy & employer brand 
& optimize processes & technology to 
increase candidate experience

Contingent Workers 
Effectively integrate contingent workers 

to enhance workforce agility & drive 
dynamic organizational growth

Offboarding 
Ensure a positive offboarding experience to 

maintain lasting relationships with leaving 
talents & boost employer brand

Onboarding 
Design an engaging onboarding process 
to accelerate new hire integration & 
boost long-term retention

Total Rewards 
Personalize benefits & adapt total 

rewards packages to match overall 
Talent Management approach

Learning 
Foster a culture of continuous learning to 
drive employee growth & organizational 
innovation

Internal Mobility 
Use mobility & talent marketplace to 
move talent where they are needed 

most

Performance Management 
Define performance management standards 
& processes that motivate & retain key talent 
while driving business success

Career Paths 
Create compelling talent journeys 

aligned to talent aspirations & values as 
well as organizational goals

Succession Planning 
Secure continuity by developing a sustainable succession 
plan & cultivating future leaders from within

This enables end-to-end 
consideration of value 
chain elements from 
an experience-based 
perspective – always 
putting the needs of the 
business as well as the 
needs of talent at the center 
of the talent offering

With Total Talent 
Transformation, HR 
organizations will be 
enabled to flexibly adapt 
to changing business and 
talent demands, in turn 
helping them to identify and 
execute the right solutions 
for distinct talent challenges
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What is “Total Talent  
Transformation”?

Total Talent Transformation enables your HR organization to flexibly connect elements of the talent 
value chain based on specific organizational and employee needs to enhance employee experience 
and ensure that your organization finds, wins and retains the right talent.



Current Market Trends and Challenges Limitations of Traditional Talent Management

Skilled Labor Shortage
Companies are facing an increasing shortage of skilled workers due to 
advancements in technology, the growing demand for specialized skills and the 
retirement of experienced professionals.
 

Changing Needs of Employees
Employees today seek more than just a paycheck; they desire meaningful work, 
work-life balance, career progression, and alignment with their personal values.
 

Scarce Talent Pipeline Due to Demographic Changes
An aging workforce, lower birth rates and a shrinking pool of younger workers are 
leading to scarcity in the talent pipeline.
 

Easier for Talent to Switch Jobs and Employers
The modern workforce has more opportunities and is more willing to switch jobs if 
their needs aren't met, leading to higher turnover rates.
 

Skill Uncertainty
Due to fast-changing technological advancements, e.g., AI, predicting the skills 
required for the future has become increasingly difficult, posing significant 
challenges for organizations and employees in anticipating and adapting to evolving 
skill demands.

Employer-driven market:  
Assumes companies control the job market, but today’s labor market is mostly 
employee-driven.
 

Long-term employment:  
Assumes employees stay long-term, though frequent job changes are now common.
 

Standardized solutions:  
Relies on uniform approaches that no longer meet individual employee needs.
 

Client/employee focus:  
Places the employee at the end of the value chain, not at its center.
 

Job architecture:  
Fixed roles and profiles rigidly determine talent management, restricting adaptability.
 

Long-term employee focus:  
Assumes companies have long-term competency needs and therefore focuses on 
internal, long-term employees, rather than integrating contingent workforce into talent 
management.

Total Talent 
Transformation

Why does traditional Talent Management 
need to change?

Talent Management must continuously adapt due to various evolving factors – economic shifts, social 
dynamics and generational changes – to sustain its competitive edge. However, the traditional talent 
management approach is fragmented, viewing HR activities as separate processes without integration, 
and is reaching its limits in the face of current trends and challenges in the market.
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•   Define key target groups for talent management offering
•   Design customer offering based on the needs of the identified key target 

groups

•   Ensure seamless end-to-end processes to increase customer experience
•   Integrate talent management offering into overall HR operating model
•   Optimize Service Delivery Model and sizing of talent management function

•   Focus on skills and skill gaps instead of rigid roles and job descriptions
•   Foster dynamic capabilities within the talent management function to 

ensure adaptability in a changing world
•   Incorporate a service mindset that enables a great talent experience 

•   Use AI and automation to enhance customer experience and to fully realize 
efficiency potentials

•   Intensify usage of talent data to improve data-based decision making

•   Align the Talent Management Strategy with the corporate and HR strategy
•   Create understanding of which talents are needed and what these talents 

want and need

Vision & Strategy 

Customer Offering

People &  
Capabilities

Technology &  
Data

Operating Structures &
Interactions

How does the talent management function need 
to transform to thrive in the new environment?

It has become more important than ever to approach talent management holistically and end-to-end. 
Our Total Talent Transformation approach prioritizes the employee experience, placing business and 
talent needs at the core of the organization’s talent management approach.

Total Talent Transformation

Business Demands

Talent Demands
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•  Demands of the business as
well as talents can vary over
time and from organization to
organization

•  Total Talent Transformation
must offer targeted
solutions for these diverse
demands, which can be
individually combined
and flexibly adapted to
meet organizations’ and/or
employees' requirements

•  A modular approach helps
to interlink the pieces,
which are interchangeable
and can be combined and
assembled depending on
current demands

Business Demands 
Excerpt

Restructuring Part-Time Work

High Growth Reorientation

Talent Scarcity Boomerang 
Employees

Talent Demands 
Excerpt

Offboarding Total Rewards

Onboarding

Succession
Planning

Talent 
Acquisition

Career
Paths

Internal
Mobility

Learning

Vision & Strategy 

Technology & Data
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How can Total Talent Transformation ensure adaptability 
to changing business and talent demands?

To enable talent management to have a positive impact on talents and the business, Total Talent 
Transformation connects the different customer offerings in a flexible way that can be adapted 
to the changing demands of talents and the organization.

Operating Structures & Interacti ons



Talent Trends

The PwC Outside-In Perspective

Market Insights

Maturity assessment of your current talent management 
function (quantitative & qualitative benchmarking)

Identify business needs and talent needs of key target 
groups based on a pain-point analysis

Customize talent management offering based on talent 
and business needs

Get insights on technology trends and AI and data use 
cases in talent management

Define your target picture and identify next steps 
to achieve the desired state for the talent management 
function

Our 2-day Total Talent Transformation  
Kick-Start Workshop

Please feel free to reach out to our Talent  
Management experts to discuss how we can  
support you on your talent  transformation journey

Get ready to find, win and retain the best 
talent for your organization in an  
ever-changing world

Benchmarks & Use Cases

Let us kick start your Total Talent  
Transformation journey with a workshop 
that is tailored to your business and  
talent needs



Transform your talent management function to  
attract, retain, and nurture top talent, ensuring  
your organization’s competitive edge in a dynamic 
world.

It is time to act now!



Our Talent Management experts

Sebastian Gemeinhardt 
Director 
sebastian.gemeinhardt@ 
pwc.com

Dr. Nicholas Folger
Manager
nicholas.folger@pwc.com

www.pwc.de

About us
Our clients face diverse challenges, strive to put new ideas into practice and seek expert advice. They turn to us for comprehensive support and 
practical solutions that deliver maximum value.  Whether for a global player, a family business or a public institution, we leverage all of our assets: 
experience, industry knowledge, high standards of quality, commitment to innovation and the  resources of our expert network in 149 countries. 
Building a trusting and cooperative relationship with our clients is particularly important to us – the better we know and understand our clients’   
needs, the more effectively we can support them.

PwC Germany. More than 15,000 dedicated people at 20 locations. €3.05 billion in turnover. The leading auditing and consulting firm in Germany.
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PwC is one of the world’s leading 
HR and change management  
consultancies

We are a leading workforce practice according to independent analysts. 
We bring together a differentiated combination of industry, business, 
strategy, talent, HR, analytics and technology expertise.

10,000 specialists in people and organization in 138 countries help you 
deliver organizational strategy through people.

86% of the Global Fortune 500 have been served by PwC in order to 
achieve sustained outcomes across their business.

PwC is #1 globally for HR consulting: the HR Monitor survey of HR 
directors across the world rates PwC as having the best reputation in 
HR consulting. We can call upon 370,000 PwC people worldwide to 
help create the value you’re looking for.

We offer leading people analytics and insights powered by PwC 
Saratoga®, the world’s top source for human capital metrics.

18,000 clients have trusted us to help solve their biggest people and 
organization problems over the last two years.

Forbes recognized PwC as one of the World's Best Management 
Consulting Firms, with top rankings across 27 categories.  

With our HR Transformation consulting services, we advise clients 
who are building the next generation of HR. Whether it is checking the 
maturity of their current HR function, laying out strategies for robust 
and resilient HR designs for more agility and versatility, or implementing 
digital HR service platforms for more customer centricity, our team of 
HR transformation consultants acts as trusted advisors for our clients.


