Navigate your projects through the crisis

Extraordinary times require exceptional project management. Strategic changes of perspective, deadlines that cannot be
postponed, visibility with top management, external service providers, contractual obligations are just a few of the current
challenges in projects.

Project Portfolio Prioritisation Benefits Management
We can answer your questions about: We can answer your questions about:
» Project portfolio prioritization measures * Benefit identification and structuring

+ Validity of your projects * Return on investment

* Feasibility of your projects c * Realization of benefits

+ Communication channels with * Outcome review and evaluation
customers, governments or regulators « Potential and benefit increase
Project Recovery Project Acceleration
We can answer your questions about: We can answer your questions about:
* Problem identification * Virtual collaboration

» Recognize the superficial symptoms *  Optimizing the critical path

» Addressing the basic causes + Suitability of the project methodology

+ Definition and implementation of * Project restructuring
recovery plans #wecare * Process automation with tools

*  Monitoring and control functions Projet Helpdesk Hotline +  Coaching and team mix

E‘r;)gect Helpdesk +49699585271 O March 2022




	Slide Number 1
	Slide Number 2
	One Pager für den Download DE / ENG
	Projekte durch die Krise navigieren�
	Navigate your projects through the crisis�



