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Our award-winning software helps you

to fulfill your SCDDA specific due diligence obligations
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The Challenge

The number of suppliers is usually in the four-digit range and higher.
A manual review of each of these suppliers would lead to an immense
effort, tie up a large number of human resources and require the
introduction of costly internal processes.

Your Benefits at a Glance

Our Solution

Our cloud-based SCDDA specific software — Check Your Value Chain -
is an integrated solution with a holistic view on the entire business
partner portfolio (tier-1 to tier-n suppliers, own business activities and
customers). Through a extensive risk analysis, the business partner
(GP) portfolio is gradually stratified and high-risk business partners are
identified.

The SAP-based software offers the options to define and track
measures for business partners at risk and to assess their
effectiveness, as well as comprehensive documentation and reporting
according to BAFA requirements.




Check Your Value Chain — How it Works:

The Methodology
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Fully automated and up-to-date




- Check Your Value Chain - How it Looks Like:
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The integrative

provides an overview of the
risk funnel’s process steps,
risky business partners,
current events and alerts.
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Abstract and concrete risks
are identified through the

PV G Yo i e

as well as other
external information.
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In the (self-service) , data is presented

visually and can be customized to the user‘s individual
information needs.

PV S Vo i

-

| — L —

|7.7
i =
H - __J -
— | =
'
| ! |
'




You can choose between a variety of supporting services
according to your individual needs

Business Partner Data

Macroeconomic Data Evaluation and

Microeconomic Data

Company Priotitization Measures
g Headquarters Social Risks Certificates Analysis fluence
a Media Analysis o Definition and Tracking
3 Business Field/Industry Environmental Risks Internal Alerts Questionnaires Causal Contribution of Measures
= . . . S Ferea [l el =l (Whistleblower/RMS) and Proofs Severity, Probability Effect] Check
g Optional: Production Sites, ptional: Folitical RISks, : and Reversibility) ectiveness Lhec
o Procurement Volume, Economic Risks Opt.: Benchmarks/Ratings

Country of Origin

Service package includes: Macroeconomic analysis based on location and industry of
business partner, evaluation of media information, review of SCDDA relevant certificates and
review of benchmarks/ratings.

Service package includes: Contents of Service Package S plus the sending, follow-up and validation of feedback
on questionnaires and evidences.

Service package includes: Contents of the S & M data package plus assessment & prioritization per business partner. Option 1: Conducting a joint
workshop in which the assessment is carried out. Option 2: PwC assesses according to your individual requirements.

Service package includes: Contents of the S, M & L data package plus measure selection (preventive as well as remedial measures) and reporting. You specify the criteria
according to which the measures are selected — PwC maintains the measures and prepares the report.

Advantages Process Times

¢ Fast, cost-effective and comprehensive risk analysis of ¢ You will receive a comprehensive documentation of the e One-off, biannually or quarterly reports will be sent to
your entire business partner portfolio based on CYVC risk analyses. you according to your personal needs.

to identify your business partners with the highest risks. e This includes the above mentioned contents depending
on which package you have chosen.
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- Your Points of Contact

Visit our website now and find out
more about our SCDDA-software

Viktoria Demin Hanna Peiseler b b Check Your Value Chain.
Senior Manager Manager .

Mobile: +49 160 96392567 Mobile: +49 15116837921 pwe.de/scdda-software
viktoria.demin@pwc.com hanna.peiseler@pwc.com

About us

Our clients face diverse challenges, strive to put new ideas into practice and seek expert advice. They turn to us for comprehensive support and practical solutions
that deliver maximum value. Whether for a global player, a family business or a public institution, we leverage all of our assets: experience, industry knowledge, high
standards of quality, commitment to innovation and the resources of our expert network in 152 countries. Building a trusting and cooperative relationship with our
clients is particularly important to us — the better we know and understand our clients’ needs, the more effectively we can support them.

PwC Germany. More than 13,000 dedicated people at 21 locations. €2.61 billion in turnover. The leading auditing and consulting firm in Germany.
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